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Objectives of this training manual

Increasingly in many countries and regions, the majority of workers are forced to seek a living in what has become known as the informal economy. The nature of the informal economy, and the status and conditions faced by workers within it, demands an approach to workers’ education that is distinct from the provision for workers in formal employment.  This approach must embrace and develop new organising skills and strategies designed to strengthen informal economy workers’ organisation within the democratic labour movement and other organisations of the working class. It must also build solidarity between informal and formal economy workers.

The development of awareness and understanding of the informal economy within the context of globalisation is an essential and basic element of educational provision needed to promote and defend the interests of informal economy workers. 
This training manual is one step in building this awareness and understanding. As more and more workers face a future of survival in informal work, the more important it is for us to give priority to informal economy worker organisation and representation. 
The training manual aims to:

1. Further our understanding of globalisation and changing forms of employment both globally and in our home countries.

2. Deepen our understanding of key debates and perspectives around informal work so that advancing the rights of women and men in the informal economy becomes a priority.

3. Enhance our understanding of decent work and the role of our trade unions and organisations of informal economy workers in promoting a decent work agenda among workers in the informal economy.  

4. Explore how best to promote the organisation and representation of workers in the informal economy through an exploration of current strategies, models and approaches for organising in the informal economy.

5. Begin to develop appropriate skills and expertise for the organisation and representation of workers in the informal economy.

6. Explore the various roles in developing and supporting strategies and approaches for the future.   

A note for educators using this manual

This training manual is a guide for worker educators to use in training and planning for (i) trade union organisation in the informal economy and (ii) for building democratic organisation among worker activists in the informal economy.
Target Groups 

The manual assumes that its primary users are trade union representatives, informal economy organisation representatives or staff members on both fronts who have responsibility for education programmes. It is not assumed that the reader has formal training in worker education, and the manual includes guidance notes throughout, as well as a supplementary module on facilitation skills for those with less experience. 

It is assumed that the primary beneficiaries of the education activities contained in the manual are trade union representatives, informal economy worker leadership and organisers, who have may either have organisation experience in the ‘formal economy’ and have yet to apply that experience in the informal economy or who may have very little experience in democratic worker organisations at all.
Ultimately of course, the manual is targeted towards workers in the informal economy themselves, as an organising tool for the development of trade union and workers’ rights for those workers for whom they are most often denied. 
How the manual is structured

The manual is subdivided into five sections:


	Getting started:


	Introductory activities

	Part 1:
	For trade union organisers who are new to organising in the informal economy



	Part 2:
	For activists already in informal economy organisation



	Evaluation:


	For worker educators

	Appendices:
	Facilitation skills, sample programme designs and further resources and references


An outline of the overall manual is included on page 8 to give you a pictorial view of how the different sections fit together.

The manual has been developed on the basis of participatory activity guides. These guides are structured into 3 parts in most instances:

a) Notes for facilitators: These are very brief guidelines to use in planning the activity and in understanding how the activity will proceed. They are likely to be printed on colour paper, so as to distinguish them from the participant notes. They include education materials or resources to support the ‘teaching’ of particular activities. They are included for your benefit and would therefore not usually be distributed to participants, unless you are conducting ‘training of trainers’.

b) The actual activity: This is the activity to be engaged by participants. It includes the activity aims, a suggested timing for the activity and the task/s that need to be undertaken. Activities should be reproduced and distributed to participants for use in a training session.

c) Further reading/reference materials: These are supplementary handouts or suggested readings that accompany the relevant activity. They could be used for preparing your own inputs but may also be reproduced and distributed to participants. For some activities you will also find case studies. These case studies have been integrated into the activity design.

The appendices contain a supplementary section on worker education and facilitation skills. This is included to give the novice educator some tips and ideas around participatory education and methodology. If you are using this manual in ‘training of trainers’ you may find it useful. Remember however that you only really build educator skills through practice!

How to use this manual

The manual has been designed for you to ‘dip in and out of’ and can be used in many ways, depending on the time available and your target group. You can use the manual in a way that best suits your training objectives and the participant’s needs.

Each activity is designed in a way that would allow it to ‘stand alone’.

We have also included some additional resources: 

· An appendix containing a few sample programme designs. This might help you draw up a programme which fits your particular circumstances.

· A list of additional resources and references that you may want to draw on.

Finally we are indebted to a range of individuals and organisations for the production of this manual. 
Over to you.

Good luck!

How this manual is structured
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	Activity:

	Timing:

	Getting started

	Activity 1: Getting to know everyone

	1 hour

	Activity 2:  Globalisation and the growth of the informal economy

	2 hours


	Part 1: For trade union organisers who are new to organising in the informal economy

	Activity 3: Understanding the needs and demands of informal economy workers

	2 hours 30 minutes

	Activity 4:  Does the informal economy contain “real” workers?

	2 hours

	Activity 5: Workers’ rights and decent work in the informal economy

	1 hour

	Activity 6: What is a democratic trade union?

	1 hour 30 minutes

	Activity 7:  The need to organise in the informal economy

	2 hours

	Activity 8:  Learning the lessons from trade unions organising in the informal economy

	2 hours

	Activity 9:  Negotiations in the context of the informal economy


	2 hours

	Activity 10: Developing a union strategy for workers in the informal economy

	2 hours


	Part 2: For activists in informal economy organisation

	Activity 11: The challenges facing informal economy workers’ organisation


	1 hour 30 minutes

	Activity 12: What kind of organisation for informal economy workers?


	1 hour 30 minutes

	Activity 13:  Building democratic worker organisation 


	1 hour 30 minutes

	Activity 14: Being a democratic and accountable leader


	1 hour

	Activity 15: Building internal democracy – effective and democratic meetings

	1 hour 30 minutes

	Activity 16: What negotiations are we (or should we be) involved in?

	1 hour

	Activity 17: Preparing for a negotiation – mandates and practice


	3 hours

	Activity 18: Extending democratic participation and organisation – the cooperative option

	2 hours

	Activity 19: Building solidarity and strategic alliances

	1 hour 30 minutes

	Activity 20: Next steps – priorities for development


	3 hours 


	Evaluation 

	Activity 21: Evaluating a longer programme

	1 hour

	Activity 22: Evaluating a short programme 

	30 minutes









Supported with a supplement on facilitation skills and sample programme designs
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