

                       Facilitator Notes

Getting Started 

Facilitator Notes


Activity 1:
Getting to know everyone

1 hour  

Facilitator aims:

· To allow everyone to introduce themselves and to get as sense of collective experiences
· To introduce the aims and programme for the workshop

For this session you will need:

· Paper and pens for participants

· Chart paper 

· Different colour markers (enough for each participant)

· Cards or strips of paper 

A guide to handling the activity to follow:

Welcome participants, explaining that everyone (including the facilitator/s) will get a chance to introduce themselves to the workshop.

Introduce the activity and allow participants between 5-7 minutes to introduce themselves. Don’t forget the facilitator/s introduction!  

Ensure that the introductions are light and fun.

As participants share their expectations and concerns, record these on chart paper, grouping like expectations and concerns.

At the end of the introductions take them through the aims and programme, linking these to the particular expectations and concerns that have been raised, explaining what can and cannot be met based on the workshop objectives. 

Explain that these will be revisited at the end of the workshop to see how expectations have been met and how concerns have been addressed.

Activity 2:
Globalisation and the growth of the


               informal economy 
              
2 hours 
Facilitator aims:

· To facilitate a shared understanding of globalisation and its effects on the informalisation of work

· To allow for participant considerations on the core challenges confronting workers in the informal economy

For this session you will need:

· Huge sheets of cardboard or paper on which collages can be developed

· Old magazines, newspapers, other bits and pieces for the collages

· Different colour markers

· Cards or strips of paper 

A guide to handling the activity to follow:

Take participants through the activity, explaining what a collage is and what is expected. Encourage creativity!

Usually participants enjoy the construction of a collage, they get quite carried away, so do watch the time, ensuring that they manage within an hour.

At the end of the hour remind them to answer the questions that follow. No model answers are provided for these questions, as responses will depend on participant experience. But do take careful notes, as we can integrate these into the final manual.
Allow groups to present their collages and the responses to the questions. Hopefully the discussion will reflect how globalisation presents a new set of 

factors that are largely unprecedented, and that poses a new set of challenges to the workers movement.

Using the further reading as a base, conclude with an input on globalisation and the increased informalisation of work.  The content and length of your input will depend on the level of experiences within the room.  However it would be key to draw out:
· The growth in TNCs

· The reality of rising unemployment and falling wage levels

· The impact of structural adjustment programmes and free trade zones 

· Debt servicing and the impact on social expenditure and sustainable development

· The policies and impact of globalisation, especially on women workers
· The increasing undermining of nation-states

( Refer participants to the further reading.
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