
Getting Started



Introductory activities
Activity 1:
Getting to know everyone

1 hour  

Aims

To help us to:

· Create an open & relaxed environment for our time together

· Get to know everyone else present at the workshop

· Agree the aims and outcomes for this workshop
Task: 
A good start to any workshop is taking the time to get to know everyone present. This is important in creating an open and constructive learning environment.


In this activity we will all get a chance to introduce ourselves, our union/s, our organisations and the aims & programme we will be working with.  This session will also allow us to begin some very initial conversations about the informal economy.  

In plenary please introduce yourself by ‘answering’ the headings below:

1. Your name

2. Where you live and work

3. A brief history of  your involvement in either trade unionism or in informal economy worker organisation
4. Your  position within your union or organisation  

5. Your expectations and concerns for this workshop.

Try not to spend more than 5-7 minutes introducing yourself.

At the end of this activity the facilitator will draw together your experiences and varying levels of engagement before taking us through the aims and programme and making the linkages to the particular expectations and concerns that you have raised. 

Activity 2:
Globalisation and the growth of the


               informal economy 
              
2 hours 
Aims

To help us to:

· Develop a collective picture and understanding of the current global context

· Explore the key manifestations of globalisation and in particular its effect on the development of the informalisation of work 

· Begin to develop an understanding of the core challenges confronting workers in the informal economy

Task: 
Now that we know everyone we will spend some time talking a bit more about globalisation and the informalisation of work.  

Globalisation has presented a number of key political and organisational challenges for workers and their organisations. Many of these directly impact on the development of worker organisation and in the development of strategies to engage. 

What are these challenges?
Working in a small group:

1. Construct a collage* of what you envisage as some of the key challenges confronting workers under the current context of globalisation.
Make use of magazines, newspapers, your own drawings and text, anything that you can find.
You have 1 hour in which to build your collage.

Be Creative!
* A collage is picture made from a random collection of   cloth, 
   pieces of paper, photographs, and other objects; all of which are 
   stuck onto a surface
After having finished you collage spend 30 minutes reflecting on whether there is anything from what you have just built that tells you about the experiences of workers, their families and communities.  Reflect on these questions:
2. How is the informal economy linked to the challenges you have identified?

3. Is informal work a recent development? If not, why is it such a central issue today?  
4. How are men and women affected differently within the informal economy?
5. Why is the informal economy continuing to expand?

Please elect someone to share your collage and the responses to your questions in plenary.

At the end of the hour and 30 minutes the facilitator will draw together responses and we will engage in an interactive plenary discussion on the world economy, globalisation and the shifting focus towards informal employment, and in particular the impact on women workers.

· Further reading 

About globalisation and its implications
Globalisation has set in motion a process of far-reaching change.  The current process of globalisation is generating unbalanced outcomes, both between and within countries.  While wealth is being created, many countries and people do not share in the benefits.  Seen through the eyes of the vast majority of women and men, globalisation has not yet met their simple and legitimate aspirations for decent jobs and a better future. 
Globalisation is manifesting in our economy through the triad of policies identified as liberalisation, deregulation and privatisation. These policies seek to integrate the national economy in the global village.  A number of factors have contributed to the spread of market-led globalisation:
Global economic crisis

From the early 1970s, the global capitalist system has experienced a crisis or a downturn. This is seen in the collapse of early financial systems and institutions, and was helped along in the post-Cold War era with the fall of the Soviet bloc. Further crises developed in Asia from 1997 and quickly spread across the globe, severely affecting many countries. The worldwide scramble to appropriate wealth through 'financial manipulation' is the driving force behind this crisis, leading to the restructuring of both global and national economies. Financial markets and the key players in those markets have developed a role that has severely limited the powers of national governments.  This economic and financial crisis in virtually all major regions of the world have contributed to destabilising national economies and has precipitated entire countries into poverty, giving space to powerful capitalist countries like the United States, to increase their power and influence in the global economy.

Policy shifts

We have witnessed the rise of neo liberal ideology in government and intergovernmental institutions. This is seen in the implementation of structural adjustment programmes, the name given to a set of free-market policies imposed on our countries by the World Bank and International Monetary Fund as a condition for receiving financial assistance.   These programmes, designed to attract foreign investment, undermine social and labour rights.  They purport economic policies centred on international competitiveness, in which countries and workers underbid each other; and increased labour productivity and output, where flexibility in employment is sought in the drive to increase market share and profits.  Coupled with the strong influence of notions of ‘market imperatives’ which exaggerate the wisdom and the role of markets, and the actors in those markets, without consideration for the other imperatives, this has presented new relationships and realities.  

Technological advances

In the last twenty years advances in technology have taken place, making it easier for business to operate globally. Advances in telecommunications such as personal computers, faxes, e-mail, the Internet, and satellite links have made it possible for companies to move money or access information about production in other parts of the world in just a few seconds.  This had made it much easier to create global production chain and distribution networks.  While technology facilitates working across borders, it also brings changes in work relations; production techniques; and facilitates the rapid flow of capital worldwide.  In the absence of the right policy frameworks these changes have placed greater pressure on workers.

The key policies driving globalisation

Privatisation. Privatisation reduces the role of the state in the economy as a producer, owner, or provider of services. It is believed that the state is never as efficient in producing goods or delivering services as a private business. With the diminished role of the state, privatisation becomes the norm. Many countries have sold off state owned enterprises. Selling off state enterprises is not the only form of privatisation. Other measures of privatisation include:

· outsourcing or subcontracting: when certain services which have been performed by the state are no longer done by state employees but are contracted to a private company;
· promoting partnerships between the state and the private sector;
· selling state-owned land; and 
· increasing the user charges for services (e.g. schools, electricity, water). 
Deregulation. Deregulation refers to further measures that reduce the state’s role as a producer, provider of services, and promoter of social welfare. More specifically it involves removing barriers to trade and opening economies up to world markets by eliminating protectionist measures and minimising state interference in markets. Some of the key policy measures of deregulation are:

· Removal of subsidies: There are many services provided free or at low cost. For example, the state may subsidise the cost of building houses by providing certain building materials free of charge.  With deregulation these are removed or reduced.  
· Removal of price controls: The state may impose price controls on a number of items. Price controls set the highest legal price that can be charged for these items. Price controls are usually imposed on basic necessities like bread, milk, meat, eggs, cooking oil, rice, maize etc. With deregulation, sellers set their own prices, often placing them beyond the reach of the poor. 

· Reduction of direct taxes: Direct taxes are charged on income or profits of private companies. The thinking behind lowering taxes is that individuals or companies will be able to use the funds otherwise paid to governments to invest in producing more goods and services. 

· Easing or removal of state regulations on business: Deregulation targets laws which impose controls on how businesses operate. These may include regulations around minimum wages, working conditions, and the environment. 

Trade and financial liberalisation.  This allows goods, services and money to move more easily across borders. The motive is to make it easier to do business internationally. It rests on the belief that goods and services find their best market in an environment where they are allowed to move freely.  Governments often use trade liberalisation measures to try to attract foreign investors. For example, trade agreements may aim at creating ‘free trade’ zones where foreign investors are exempted from local laws and taxes. The key trade liberalisation measures are:
· Removal of tariffs — (i.e. taxes on imported goods) 


· Removal of quotas (limitations on the amount or quantity of a certain good that can be imported) 

· Removal of limitations on how much of a firm or industry can be owned by foreigners 

Financial liberalisation removes restrictions on movement of money across borders. In particular, financial liberalisation makes it easier for companies to invest in a country and to remove their investment with ease.  The recent financial crisis in Asia was a result of investor speculation, causing a huge outflow of funds and capital.
Globalisation and its impact

New technology has created a world more interconnected than ever before. This reinforces not only growing interaction and interdependence in economic relations – trade, investment, finance and the organisation of production globally – but also social and political interaction among organisations and individuals across the world.
The global market economy has demonstrated great productive capacity. Wisely managed, it can deliver unprecedented material progress, generate more productive and better jobs for all, and contribute significantly to reducing world poverty. But we are far short from realising this potential. Some of the less favourable effects of globalisation impacting on the lives of workers and the poor include:
Reduced public spending on social services. The notion of the public sector as wasteful and ineffective and the private sector as effective and responsible has caused enormous damage. The need to rationalise public finances is used to justify recurrent cuts in public expenditure and to further attacks on public services. Tax reductions and rebates which favour the private sector have further depleted government revenues, reducing the capacity of the state to provide social services.  

Increased flexibility of work. The pressure for business to survive the more intense global competition forces them to cut production costs through a number of means such as subcontracting; outsourcing; scaling down production; and relocating to other countries.  Consequently job losses ensue.  Flexible employment arrangements such as labour-only contracting and homework are increasingly accepted and practiced. The emerging human resources strategy is that of keeping a core workforce composed of a few highly skilled, tenured and better paid workers while utilising in the periphery an army of poorly-paid, often non-unionised and contract workers. 

The informal economy. The debt crisis; the dismantling of the public sector; job losses in the private sector; the deregulation of the labour market under structural adjustment programmes; the removal of subsidies and social services; and the successive economic and financial crises since the late 1980s up to the 1990s, have pushed millions of people worldwide out of formal employment and into the informal economy. The majority are not in the informal economy by choice, but as a means of survival. 

Feminization of work.  Pressures on households to earn additional income have pushed women to actively look for work.  This is seen in the trend in many countries towards higher labour force participation among women.  Where they are able to find work, they are often found in less advantageous forms of employment in terms of income and conditions of work. 

The cross-border movement of people. The cross-border movement of people is a substantial and widespread phenomenon involving more than 10 million people a year over the past decade, as well as a growing number of countries. What was once a predominantly South to North flow, now has a significant intra-developing country dimension. Declining costs of transportation and the advent of cheap mass travel have greatly reduced one important barrier to movement. 

Thus while the promise of liberalisation – that of goods and services finding their best market in a free environment – may be fulfilled when it comes to more mobile factors of production such as technology; capital funds; and skilled labour,  it has not been so with unskilled labour.  Unskilled labour remains one of the least mobile factors of production and this has benefited least from a globalised world.
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