                       Facilitator Notes

Part Two 

Facilitator Notes


For activists in informal economy organisations

Activity 11:

The challenges facing informal


              
economy workers’ organisations
1 hour 30 minutes
Facilitator aims:

· To allow participants to reflect on the specific challenges they face

· To facilitate an analysis of the implications of the challenges for the representation of informal economy workers

For this session you will need:

· Chart paper
· Different colour markers

· Cards or strips of paper 

A guide to handling the activity to follow:
Take participants through the activity, allowing them to develop the list of problems, clusters, problem statements and key implications for leadership.

Please note that they are ONLY required to present the problem statements and implications/challenges in plenary.

No model answers are provided, as the responses will largely reflect experiences and section of the informal economy in which they work.

Activity 12:
What kind of organisation for informal 



economy workers?
1 hour 30 minutes
Facilitator aims:

· To allow participants to look at and understand different kinds of organisations

· To use this as a basis for reflecting on what organisation would best suit workers in the informal economy

For this session you will need:
· Chart paper

· Different colour markers

A guide to handling the activity to follow:
Explain that this activity will allow us to explore 4 different types of organisations. You may of course decide to work with fewer than the four offered. Have a read through and then decide based on your participant numbers and experiences.

· Self help groups or associations 

· Cooperatives

· Trade unions

· Non governmental organisations

You will notice that an important organisational form, that of alliances is

missing from these options. Do spend time asking participants to share 

their experiences of alliances and spend time discussing the relationship 

between alliances/associations and trade unions.
Get participants to choose which organisation they’d like to work with. It may be good to ensure that participants with some knowledge and experience in a particular organisation are included in that group.

Allow them to complete the task and then take feedback in plenary.

Please note that we have not included the legal implications in either the organisational brief or here, as these are likely to differ substantially from country to country. It would be good if you could do a bit of work before hand finding out the legal implications for each of the organisations studied, as they relate to your own country.

The following are some of the key points you may want to conclude with:

· Democracy ought to be one of the guiding principles for building worker organisation.  
· Democratic decision making and democratic political cultures are core in developing a strong, vibrant and worker controlled organisation. 
· Strong, democratic grassroots structures led by elected leadership are needed to build informal economy organisation. 

· If worker organisations and their leadership are not democratic, they have no right to argue that employers, authorities, municipalities or governments should behave in a democratic manner.

· The struggle to meet the needs, demands and rights of workers in the informal economy is inseparable from the struggle for continuously building democratic organisation and representation.  
( Refer participants to the further reading.
Activity 13:
Building democratic worker 



organisation
1 hour 30 minutes
Facilitator aims:

· To allow participants to reflect on and share what it means to build democratic worker organisation 
· To agree a key set of ‘rules’ or principles for informal economy worker organisation

For this session you will need:
· Chart paper
· Different colour markers

A guide to handling the activity to follow:

Take participants through the aims of the activity and allow them to conclude the task.

Set up the reporting back for an open debate. Differences are likely to emerge and this is an opportunity to see if a common set of rules can be agreed.

Whatever kind of organisation is built, it is important that it has officers and a set of rules/ a ‘constitution’ to spell out key principles and to guide the work. The basic principles which you should facilitate surfacing (if they have not) are:
· Democratic and elected leadership 

· A balance of women and men amongst the leadership and in other union activities
· Free elections, at regular intervals.

· One member, one vote in elections.
· Financial procedures, controls and accountability 
Activity 14:
Being a democratic and 

accountable leader / worker representative
1 hour

Facilitator aims:

· To allow participants to reflect on their roles and responsibilities

· To reflect on democratic leadership within the context of the informal economy

For this session you will need:

· Chart paper

· Different colour markers

A guide to handling the activity to follow:

This is a pretty straight forward activity. Allow participants to conclude their discussions, take feedback in plenary and then use the reading as a basis for a short and punchy conclusion on democratic leadership.

( Refer participants to the further reading.
Activity 15:
Building internal democracy – 



effective and democratic meetings             
1 hour 30 minutes
Facilitator aims:

· To allow participants to view a video highlighting problems in running meetings  

· To facilitate a discussion on the importance of meetings as part of building internal democracy

· To collectively develop guidelines for effective meetings 
For this session you will need:

· A television and video machine

· A copy of the Ditsela video ‘Oh what a meeting!’

· Chart paper

· Different colour markers

A guide to handling the activity to follow:

This activity assumes you have or will be able to gain access to a television and a video facility. If this is not possible, we do explore an alternative, which is outlined at the end.
This video was produced by Ditsela in South Africa. It is about 20 minutes long and you need not play all of it. It would be good if you watched it before and then planned how to use it.

Point out that democratic organisations tend to have lots of meetings. Explain the link between meetings, decision-making, and democracy. The key point to make is that one of the positive reasons for many meetings is that the complexity of a worker-controlled organisation requires extensive consultation at all levels.  

Having given this short input, divide participants into groups, take them through the task and then show the video.  
Take feedback in plenary using thee guidelines they produced as a basis for developing a consolidated guideline for running democratic meetings.

Finally provide some concluding comments based on what’s contained in the further reading.

( Refer participants to the further reading.
If you do NOT have access to a video machine and a television, you may want to set up a role play. Here participants should be asked to role play a meeting they’ve attended, which they considered to have gone incredibly wrong.

You should allow for three groups to prepare for the role play:

· A group to play the leadership

· A group of participants attending the meeting

· A few observers
The rest of the activity could proceed as outlined in the participant manual.
Activity 16:
What negotiations are we (or 



should we be) involved in?
1 hour

Facilitator aims:

· To allow participants to share their experiences of negotiations

· To introduce the peculiarities of negotiations in the context of the informal economy

For this session you will need:

· Chart paper 
· Different colour markers

A guide to handling the activity to follow:

Take participants through the activity.

Some likely (not exhaustive) answers for bargaining counterparts and negotiation issues may include:
Municipalities
· By laws

· Facilities e.g. shelters, child care, water, toilets, etc.

· Establishment of markets

City police
· Safety and security 

· Harassment and confiscation of goods of street vendors

Education institutions
· Skills training for members

· Literacy training for members

Financial institutions
· Access to savings accounts and facilities for members

· Access to credit for members

Governments

· Recognition

· Changes to the law

At the end of the reports you may want to offer the following ‘negotiations framework for their consideration:

Before negotiating:

· Developing negotiating demands with members

· Holding general meetings with members to prepare for negotiations

· Selecting a negotiating committee

· Consolidating a mandate

· Gathering information

· Making practical arrangements

· Negotiating committee meeting prior to starting negotiations

Negotiations:

· initial presentation

· clarification and discussions

· table demands

· present motivations for demands

· get the other party to make an offer or counter-proposal

After the negotiation

Reporting back to members

· Renewal or reassessment of mandate if necessary

· Concluding negotiations

· Concluding agreement

· Evaluate agreement and negotiating process

· Popularise and publicise the agreement

· Ensuring compliance with the agreement by both parties

Activity 17:
Preparing for a negotiation in the



informal economy –
 mandates and 



practice
3 hours
Facilitator aims:

· To collectively develop a checklist of key skills for  informal economy worker representative negotiators
· To allow participants to practice for a negotiation through role play
· To develop a set of lessons for negotiations in the future
For this session you will need:

· Enough copies of the role play briefs for everyone
· Chart paper
· Different colour markers

A guide to handling the activity to follow:
Take feedback on task 1 before proceeding with the role plays. The list of ‘skills’ developed during task 1 should form the basis for consideration in planning for the role plays.
For task 2 make sure that groups have selected their ‘roles’. Do ensure that there are no more than 2 observers (though one may also be sufficient). Ensure that everyone has their ‘secret brief’. 
Allow the four groups to prepare for the role play, before proceeding to 

task 3, which should take place in the plenary. This is important, not only for the negotiation skills dimension, but also because it will provide an opportunity for everyone to understand the issues being dealt with in the negotiation

Allow the role plays to take place (task 3). While 10-15 minutes are 
suggested, you may want to amend this depending on how they unfold. If 
a good learning point is at play, allow them to continue.
Do note that if participants don’t feel comfortable playing the particular 

bargaining counterpart for their brief, you may have to take on this role!
At the end of the role plays conduct the ‘debrief’ in plenary.
Flip up the key points and then conclude the activity with the 10 point checklist for negotiators, contained in the further reading.
( Refer participants to the further reading.
Activity 18:
Extending democratic participation and organisation – the cooperative option
2 hours 

Facilitator aims:

· To introduce cooperatives as a model for building democratic participation and organisation

· To reflect on how cooperatives have worked for others and share what would best work for workers in the informal economy

For this session you will need:

· Chart paper
· Different colour markers

A guide to handling the activity to follow:
Before allowing participants to conclude the task, start with a short input on the cooperative movement. You should use the reading that follows as a guide for preparing your input. Do keep the input brief, as participants will get a chance to discuss cooperatives in greater detail as they conclude the task.

Ask participants to share examples of any schemes or cooperatives that they or their organisations may be involved in.

Take participants through the task ensuring that there are four groups, each with an agreed cooperative option to explore.
Allow for report backs and conclude the activity with a discussion on the four options presented, any other options encountered and what would work best in their specific contexts.

Activity 19:
Building solidarity and strategic 



alliances

1 hour 30 minutes

Facilitator aims:

· To allow for discussions on the principle of solidarity 

· To get participants to appreciate the importance of building strategic alliances

For this session you will need:

· Chart paper
· Different colour markers

A guide to handling the activity to follow:
Again a straight forward activity, with no model answers provided at this stage.

Allow participants to conclude the task and take feedback in plenary. If you can it would be could to wrap up with an input on the principle of solidarity and the importance of building strategic alliance.
Activity 20:
Next steps – priorities for 




development
3 hours

Facilitator aims:

· To support participants in drawing together the discussions thus far, enabling them to produce a practical strategy to take away with them

· To explore mechanisms for supporting each other beyond the workshop

For this session you will need:

· Chart paper
· A4 paper
· Different colour markers

· Cards or strips of paper 

A guide to handling the activity to follow:

Take participants through the activity, allow them to conclude their plan and to present it to plenary.

Before the report backs it would be useful to remind participants of the importance of constructive and supportive feedback that will help build contributions made.
Conclude by reminding them that these plans are meant for implementation when they get back. If you have time you may want to discuss how the implementation side of things can be monitored.
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