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Evaluation

Facilitator Notes


Activity 21:
Evaluating a longer programme
1 hour
Facilitator aims:

· To conclude with an evaluation of the workshop 

For this session you will need:

· Individual evaluation forms (optional)
A guide to handling the activity to follow:

Start out by explaining the importance of evaluations and then allow for small groups to conclude the activity.

Ask for feedback in plenary.  

If you like, you could also ask participants to write up their views individually and anonymously and to hand this in.
Finally, if you have the time it would be important to revisit the expectations and concerns shared at the beginning of the workshop.  A good way of doing this is to ask participants to remove those expectations and concerns that have been met and to ask them to reflect on why they feel this way.  Spend some time addressing the ‘hanging’ expectations and concerns.  Here the contributions of the broader collective can help!

Activity 21:
Evaluating a short programme

30 minutes

Facilitator aims:

· To conclude with an evaluation of a short course or  workshop 

For this session you will need:

· Sticky-backed slips of paper (Post-it notes), enough to provide three slips of paper per participant.

· Wall-chart paper and chart pen. 
A guide to handling the activity to follow:
Start out by explaining the importance of evaluation for all education activity, even when a programme is short in duration – one or two days long. Participants can use the activity to comment on any aspect of the workshop: the programme, the activities, the role of the facilitator, the accommodation, food, etc. 

After each participant has written their three notes (ensure that they spend no more than 10 minutes doing this), place three pieces of wall chart paper at different parts of the room, one labelled “What worked best!”, the second labelled “What worked least!”, and the third labelled “How to improve!”.

Ask all participants to place their three slips of paper onto the appropriate wall-charts. 

Finally, give the participants the opportunity to walk around the room to read one another’s comments, and if they like, to group the comments into themes.

Invite a brief informal discussion on what has emerged to be the dominant themes from each wall-chart. 

In addition to the activity, you could also invite participants to write up their views individually and/or anonymously and to send them in, if they wish to develop their views or ideas in greater detail. 

At the close of the session, collect the slips of paper from the wall-charts for later use in more formal evaluation reports. 
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