Evaluation


Concluding activities

Activity 21:
Evaluating a longer programme
1 hour 
Aims:

To help us to:

· Assess the usefulness of this workshop in terms of approach, method and content.

· Reflect on how we have progressed towards an understanding, strategy and approach for organising workers in the informal economy 
· Offer suggestions for improvements for similar future workshops on the informal economy

Task: 
No workshop is complete without a proper evaluation and feedback from participants.  This will support future, similar workshops and assist in improving on the materials and approach developed.


In this session we will be have an opportunity to evaluate the workshop and to talk about future training of this nature.

Working in with the people sitting immediately around you, prepare to share your answers to the following questions. 

Please elect someone to report back to plenary:

1. Do you feel that useful and measurable progress has been made towards your understanding of the informal economy? Please explain.

2. Do you feel confident and energised to take forward an approach in your union/organisation for organising and representing workers in the informal economy?

3. Do you have any feedback to offer on:

· The design of this workshop?

· Facilitation?

· Participant materials?

· Further readings?

· Other issues?

4. What support would you require (and from whom) in the future? 

5. Give suggestions on how this workshop could be improved if facilitated for other unions in the future. 

You have 30 minutes for your discussion.

We will end the session with feedback in plenary.

Activity 22:
Evaluating a short programme
30 minutes
Aims:

To help us to:

· Assess the usefulness of this workshop in terms of approach, method and content.

· Reflect on what aspects of the workshop were successful or unsuccessful
· Offer suggestions for improvements for similar future workshops on the informal economy

Task: 
No workshop is complete without a proper evaluation and feedback from participants.  This will support future, similar workshops and assist in improving on the materials and approach developed.


In this session we will be have a brief opportunity to evaluate the workshop and to talk about future training of this nature.

Working alone, you will be provided with three slips of sticky-backed paper (Post-it notes).

1. On one slip of paper, write down what you think was the most rewarding or successful element of the workshop

2. On the second slip of paper, write down what you think was the least rewarding or successful element of the workshop

3. On the third slip of paper, write down a suggestion of how you might improve the workshop if it were to run again.

You have 10 minutes to write your three notes.
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