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FOREWORD
It is a great pleasure to welcome you to this 2021 brochure, detailing our work outlook and
programme offerings for 2021. We trust that you will find this year to be of great value and very
interesting!
The presence of Covid-19 has dictated to us that we ought to do things better, faster and differently,
with the quest to improve quality of our work in the organization. This is the reason the organization
has adopted the theme “Reshaping Workers` Education through Knowledge Economy and
Workplace Technology”. The year 2021 will be a launching pad for the introduction of the blended
education delivery, where participants shall have a luxury to have a choice of a physical contact or
online learning methods to receive their education. The pandemic, has also brought many changes
in terms of technological innovations and platforms like Zoom, Ms Teams etc. We all need to
manoeuvre all these technological mazes in order to be successful and be a pioneering organization
in workers` education.
DITSELA Workers Education is continuously striving to be a Global Centre of Excellence in Workers
Education. In doing it, we have to be considerate of the fact that 2020 was a year of disruptions,
brought about by the advent of Covid-19 pandemic, globally. The struggle of the working class has
no boundaries and knows no limits. In anticipation of the limit of movement, to curb the spread of
the virus, we still have to keep channels of communications open to all our constituents. The new
way of doing things have to be coupled with enormous efforts to cover all areas that we serve, each
of collaborations we have created, locally and internationally and that can only be achieved through
the use of technology.
The pandemic has devastated global economies and has taken so many lives and skills embedded in
such skills, it therefore becomes imperative for the labour movement, to come up with strategies
that would mitigate the challenges, assist in building the economies and stabilising the livelihoods.
The organization is strategically placed to fulfil this cardinal task in deepening the workers`
education. We ought to take up this responsibility with the primary aim of empowering workers and
capacitating them to fight off massive retrenchments, unfair labour practice, improve their level of
collective bargaining and providing enough legislative tools for them to stand ground against illtreatment from employers at workplace level.
Many organizations that serve workers` causes in many different ways, have dealt with a massive
blow, due to austerity measures that ultimately lead to reduction or non-increment of funding. This
is tied with devastations we have seen caused by the effects of climate change and in many parts of
the world and in many areas of our country.
We would like to invite each one of you who would be interested in any course or programme, not
to hesitate approach educator or any responsible comrade for this function, in your union to assist in
applying and start your journey to success.
We dare not fail even in the face of adversity.

Ntsilo Molumaele

Executive Director
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DITSELA STRATEGIC FRAMEWORK
In the strategy adopted as part of our unfolding vision of being a global centre of excellence in workers’
education, DITSELA is dedicated to:


Promoting workers’ education as part of the broader education and training discourse



Providing quality non-formal and formal workers’ education that encourages critical thinking,
activism and transformation of education and of society



Supporting the development of organisational and educational capacity to build a strong
workers’ movement



Advancing the unity and solidarity of the working class locally, on the continent and globally



Upholding the traditional union values of democracy, collectivism, equality, human rights and
the dignity of labour



Collaborating with the workers’ education movement locally and globally
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DITSELA EDUCATION MODEL OF DELIVERY
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NATIONAL EDUCATION PROGRAMME NATIONAL EDUCATION PROGRAMME
Strategic Priority: The National Education Programme is designed to help build and
strengthen union organisation through innovative and creative responses to the
challenges facing the workers’ movement.
The DITSELA National Education Programme consists of accredited and non-accredited, formal and
non-formal educational interventions. On the accredited programmes, we have the DITSELA Advanced
National Labour Education (DANLEP) and the Trade Union Practices Qualification (TUPQ), the latter is
gaining popularity amongst the DITSELA Education users. These two programmes are further
explained below.
In 2021 DITSELA will Pilot New DANLEP programmes. The programmes are offered in collaboration
with the University of the Western Cape. The courses are offered at Level 6 of the National
Qualifications Framework (NQF), with the UWC certificate carrying 120 credits each.
DITSELA ADVANCED NATIONAL LABOUR EDUCATION PROGRAMME(DANLEP)
Objectives of DANLEP
 Develop a pool of active, skilled and confident trade unionists and other working class
organisations’ activists.


Develop a dynamic interaction between the context that trade unions find themselves in, the
work they hope to undertake with their members and the development of appropriate
educational approaches and content



Build an understanding of individual and collective roles in contributing to the development
of the wider labour movement



Pioneer a trade union – friendly approach to the accreditation of trade union education



Create a learning space for trade unionists to critically engage and discuss the issues of the
day that impact on worker’s lives
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The NEW DANLEP: COURSES are as follows:
1. ADVANCED CERTIFICATE IN RESEARCH AND INFORMATION MANAGMENT
AIM/: Statement of purpose:
AIMS OF THE COURSE:
The aims of the course are broadly to build capacity within the trade union movement and other
working class organisations to do research to support the work of their organisations. More
specifically, the course will do the following:








It will explore the role of the researcher in the trade union context, introduce comrades
to some key concepts and terminology commonly used by researchers, and will sharpen
skills in some basic research techniques, including on-line research.
It will focus on the kinds of research required to support the union’s collective
bargaining processes, and develop skills in identifying sources and collecting information
relevant to collective bargaining at different levels, from workplace to national levels.
It will highlight the importance of research which enables union members to participate
actively and critically in policy making around socio-economic issues, and develop skills
in reading and writing research reports to facilitate this work.
It will focus on researching the union itself, the importance of maintaining data banks
and the types of information needed about membership and leadership at different
levels, and will develop basic questionnaire survey skills.

ENTRANCE REQUIREMENTS:
This course is a Level 6 Advanced Certificate on the NQF. In order to gain access, comrades should
hold a DANLEP level 5 Higher Certificate (in Labour Law; Political Economy; Women’s Leadership; or
Educator, Leading and Managing Trade Unions, OR a cognate (that is, related) Higher Certificate
(Level 5). In addition, because of the advanced level of this course, applicants will only be accepted
if they have at least 2 years work experience in a trade union (or related organisation), and they
must be computer literature and proficient in MS Word and Excel.
COURSE STRUCTURE AND OUTCOMES OF THE QUALIFICATION:
The broad outcomes of the qualification are as follows. By the end of the course, participants should
be able to:
 Understand basic principles of research, and different approaches to research
 Know how to conduct searches for information (on-line and text-based) appropriate to
particular organisational needs
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Read for meaning, analyse and interpret existing information and research for particular
organisational purposes
Understand the purpose of different research methodologies, and select appropriate
methodologies to carry out a small research project
Carry out a small research project (define research question and aims, gather, analyse and
report on findings)
Understand the importance of understanding the union’s membership, and the purposes
and ways of collecting and updating key information about the membership and leadership
of the union.

The course is organised into four modules, each of which will comprise of a week-long block. These
modules are as follows:
MODULE 2

INTRODUCTION TO RESEARCH: KEY CONCEPTS & TERMS

MODULE 3

COLLECTIVE BARGAINING RESEARCH

MODULE 4

RESEARCHING SOCIO-ECONOMIC ISSUES

MODULE 5

RESEARCHING THE UNION

Delivery Process
1. Advanced Certificate in Research and Information Management

Phase 1 Pilot: Recruitment & Delivery

Dates

Recruitment
process
Module 1
Induction and Core
Skills block
Module 2

March – April 2021

All Federations & Affiliates


Advanced Certificate in Research

25-28 May 2021

and Information management


Introduction to Research

19-23 July 2021

Module 3



Collective Bargaining and Research

23-27 August 2021

Module 4



Research on Socio Economic Issues

20-24 September 2021

Module 5



Research on Unions and
Information Management

1-5 November 2021

.
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2. ADVANCED CERTIFICATE IN HEALTH AND SAFETY
AIM/: Statement of purpose:
The purpose of this NQF Level 6 course is to introduce participants to the field of occupational
health and safety as it impacts on the core objectives of Trade Unions to improve the working
and living conditions of their members who depend on their work for their survival, health
and well-being. They will develop skills in recognizing and assessing occupational health
hazards and risks, and approaches to addressing them effectively at workplace level and
beyond in their own Trade Union structures.
In this course, Gender will be mainstreamed (an important element of all components). It is
also assumed that increasing technological control of work, increasing “irregular” and opaque
forms of contracts for employment and services that blur the distinction between them, and
even the concept of “workplace” is increasingly problematic, though it remains the core of
OHS regulation by statute and other governmental instruments. Therefore, the course will
take the view that the key concepts of OHS, and the laws which govern it in South Africa must
be interpreted in the growing presence of precarious employment in increasingly opaque,
distended and disrupted supply chains. This has long been a major concern of trade union
organization in South Africa, taking new forms as technological control of work accelerates.
Course Outcomes:
By the end of the course, participants should be able to:





Understand and be able to apply the key scientific concepts that inform OHS workplace
management
Understand and be able to use the copious South African legislation and regulation shaping how
OHS is handled in the workplace
Implement an investigation into specific OHS problems in their own workplace and trade union
Develop appropriate strategies for the pursuit of OHS improvements for their members within the
Trade Union they represent
ENTRANCE REQUIREMENTS:



This course is a Level 6 Advanced Certificate on the NQF. In order to gain access, comrades
should hold a DANLEP level 5 Higher Certificate (in Labour Law; Political Economy; Women’s
Leadership; or Educator; Leading and Managing Trade Unions, OR a cognate (that is, related)
Higher Certificate (Level 5). In addition, because of the advanced level of this course, applicants
will only be accepted in they have at least 2 years work experience in a trade union (or related
organisation), and they must be computer literature and proficient in MS Word .
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Course Modules
Module 2: Understanding Key Concepts in Occupational Health and Safety (OHS) at Work
Module 3: Understanding the Legal Framework for OHS in RSA (I), and how Trade Unions have used
them to improve working conditions
Module 4: Understanding the Legal Framework for OHS in RSA (II) and how Trade Unions have used
them to improve working conditions
Module 5: OHS as a core Organising and Campaigning tool for Trade U

Delivery Process

Phase 1 Pilot: Recruitment & Delivery

Dates

Recruitment
process
Module 1
Induction and Core
Skills block
Module 2

March – April 2021

All Federations & Affiliates


Introduction to ICT& Writing Skills

25-28 May 2021



Understanding Key Concepts in
Occupational Health and Safety
(OHS) at Work
Understanding the Legal
Framework for OHS in RSA (I), and
how Trade Unions have used them
to improve working conditions
Understanding the Legal
Framework for OHS in RSA (II) and
how Trade Unions have used them
to improve working conditions
OHS as a core Organising and
Campaigning tool for Trade U

19-23 July 2021

Module 3



Module 4



Module 5



23-27 August 2021

20-24 September 2021

1-5 November 2021
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3. ADVACNED CERTIFICATE IN CLIMATE CHANGE
AIMS/ Statement of Purpose:
1. To empower workers and community-based organisation through democratising Climate
change knowledge and disseminate information that demystifies the science of climate
change as elitist.
2. To develop an understanding of climate change within neo-liberal capitalism and
globalisation and its impact on the workers, the working class and the environment.
3. To build capacity within the trade union movement and working class organisations to
develop a critical understanding of the impact on their lives at their workplace, in their
community and on the environment.
4. To explore the principle of the just transition as a vehicle for eco-socialism as an alternative
political economy/ economic system.
OUTCOMES:
Successful participants will have the capacity to:
 Have the ability to substantively articulate the issues related to climate change and the
economic paradigm that in drives it.
 Comprehend the impact of climate change under the dominant paradigm of neo-liberal
capitalism and its effect on workers, the broader working class and the environment.
 To demonstrate a comprehensive understanding of the Just Transition as a worker-centric
principle that presents possibilities for job creation and eco-socialism as alternatives to the
dominant paradigm.
 Draw synergies between climate change and what is happening at their workplaces, the
community, the environment and develop a sector specific responses i.e. at collective
bargaining level, at policy level, at educational level and at the political level informed by
research.
 Ability to implement research on climate change and explore alternatives to the current
system that drives a Just Transition (set aims, and gather, analyse and report on data).
ENTRANCE REQUIREMENTS:


This course is a Level 6 Advanced Certificate on the NQF. In order to gain access, comrades
should hold a DANLEP level 5 Higher Certificate (in Labour Law; Political Economy; Women’s
Leadership; or Educator; Leading and Managing Trade Unions, OR a cognate (that is, related)
Higher Certificate (Level 5). In addition, because of the advanced level of this course, applicants
will only be accepted in they have at least 2 years work experience in a trade union (or related
organisation), and they must be computer literature and proficient in MS Word.
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Course Modules

Module 2: Understanding climate change and capitalism
Module 3: The Just Transition and eco-socialism as alternatives for workers and the working class.
Module 4: Climate Change, the Just Transition and implications for Energy, Mining, Transport.
Module 5: Climate Change the Just Transition: Implications for Water, Agro-ecology and Food
Sovereignty.
ENTRANCE REQUIREMENTS:


This course is a Level 6 Advanced Certificate on the NQF. In order to gain access, comrades
should hold a DANLEP level 5 Higher Certificate (in Labour Law; Political Economy; Women’s
Leadership; or Educator; Leading and Managing Trade Unions, OR a cognate (that is, related)
Higher Certificate (Level 5). In addition, because of the advanced level of this course, applicants
will only be accepted in they have at least 2 years work experience in a trade union (or related
organisation), and they must be computer literature and proficient in MS Word.

Delivery Process

Phase 1 Pilot: Recruitment & Delivery

Dates

Recruitment
process
Module 1
Induction and Core
Skills block
Module 2

March – April 2021

All Federations & Affiliates


Introduction to ICT& Writing Skills

25-28 May 2021



Understanding climate change and
capitalism
The Just Transition and ecosocialism as alternatives for
workers and the working class.
Climate Change, the Just Transition
and implications for Energy,
Mining, Transport.
Climate Change the Just Transition:
Implications for Water, Agroecology and Food Sovereignty.

19-23 July 2021

Module 3



Module 4



Module 5



23-27 August 2021

20-24 September 2021

1-5 November 2021

P a g e 13 | 36

“Re Shaping Worker’s Education through Knowledge Economy and Workplace Technology”

4. ADVANCED CERTIFICATE IN TRUSTEE DEVELOPMENT
AIMS/ Statement of Purpose:

To build trustee capacity within the trade union movement and other working-class organisations.
To train and develop a core of worker trustee who can protect member’s assets and can improve
member’s benefits. To enhance worker control and stewardship over how their resources are
managed. To promote the allocation of economic and financial resources in a socially responsible
and environmentally friendly manner. Furthermore, on a broader spectrum we look to explore the
role of the Trustee in a multicultural society, and explore the relationship between the employer and
its shared value systems.

COURSE STRUCTURE AND OUTCOMES OF THE QUALIFICATION:
The broad outcomes of the qualification are as follows. By the end of the course, participants should
be able to:
 Communicate efficiently to their constituents. They act as liaison between BOARD OF
TRUSTEES and constituents; both into and out of BOARD OF TRUSTEES. Trustee becomes a
vehicle for transformation, communication across the broad spectrum of constituencies in a
broader SA audience

ENTRANCE REQUIREMENTS:


This course is a Level 6 Advanced Certificate on the NQF. In order to gain access, comrades
should hold a DANLEP level 5 Higher Certificate (in Labour Law; Political Economy; Women’s
Leadership; or Educator; Leading and Managing Trade Unions, OR a cognate (that is, related)
Higher Certificate (Level 5). In addition, because of the advanced level of this course, applicants
will only be accepted in they have at least 2 years work experience in a trade union (or related
organisation), and they must be computer literature and proficient in MS Word.

Course Modules
MODULE 2

INTRODUCTION TO LABOUR UNION TRUSTEES STEWARDSHIP

MODULE 3

INTRODUCTION TO MACRO ECONOMICS

MODULE 4

LEGISLATIVE FRAMEWORKS, GOVERNANCE AND CONTROL

MODULE 5

INTERPRETATION OF FINANCIAL DATA
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Phase 1 Pilot: Recruitment & Delivery
All Federations & Affiliates
Recruitment
process
Module 1
Induction and Core
skills block
Module 2

Dates
March – April 2021



Introduction to ICT& Writing Skills

25-28 May 2021



INTRODUCTION TO LABOUR
UNION TRUSTEES STEWARDSHIP

19-23 July 2021

Module 3



INTRODUCTION TO MACRO
ECONOMICS

23-27 August 2021

Module 4



LEGISLATIVE FRAMEWORKS,
GOVERNANCE AND CONTROL

20-24 September 2021

Module 5



INTERPRETATION OF FINANCIAL
DATA

1-5 November 2021
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5. ADVANCED CERTIFICATE IN KNOWLEDGE ECONOMY AND WORKPLACE TECHNOLOGIES
AIMS:





To look at the impact of Globalisation, Technology & Development
To understand World of Work in the 4th Industrial and its impacts on Labour
To understand ICT’s for Development and Social Justice Advocacy?
To know and understand workplace technologies and tools for organising

Delivery Process

Phase 1 Pilot: Recruitment & Delivery
All Federations & Affiliates
Recruitment
process
Module 1
Induction and Core
skills block
Module 2

Dates
March – April 2021



Introduction to ICT& Writing Skills

25-28 May 2021



Impact of Globalisation,
Technology & Development
World of Work in the 4th Industrial
and impacts on Labour
ICT’s for Development and Social
Justice Advocacy?
Workplace technologies and tools
for organising

19-23 July 2021

Module 3



Module 4



Module 5



23-27 August 2021
20-24 September 2021
1-5 November 2021
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LABOUR LAW ACCREDITED SKILLS PROGRAMME
DITSELA is excited to announce our new Labour Law Skills programme, which is accredited with 20
credits. The programme will be delivered in partnership with ETDP Seta and CHIETA Seta. It will be
delivered in three Provinces in 2021 Northern Cape, Kwa-Zulu Natal, Limpopo
MODULE INFORMATION
A) INTRODUCTION
This module seeks to drive away the tendencies of applying law on the premises of opinion to that of
a fact, within the standard of proof through the balance of probabilities. It further ensures that the
learners are in a better position to use the law as the most important tool to organize the working
environment.
WHAT DO WE MEAN BY ‘LABOUR LAW AND COLLECTIVE BARGAININIG AS AN ORGANISING TOOL’?
Labour law history inform us that, due to the demands of workers for better working conditions, the
right to organize, and not to mention the simultaneous demands of employers to restrict the power
of workers` organizations and to keep labour costs low e.g. under payment on salaries and bad
working conditions.
History shows that when workers and working-class communities stand together and use their
collective strength to tackle problems, they can be incredibly powerful. Why do workers tend to
organize themselves in this way? What tools have workers developed to take forward their
struggles to organize? Organizing is the heart of workers` power.

Why do we look at organizing and ‘the law’? Labour laws have been developed to
mediate/conciliate/arbitrate/adjudicate the disputes and sustain labour peace between workers and
employers in a systematic way. A key organizing challenge for workers, is how to use the law as one
of many tools to increase workers` unity and power. Their victories against the employers keeps
them strong, day by day.

The bosses’ preferred way of resolving problems with workers is to keep them as individuals and
isolated cases e.g. individual contract of employment. Health and Safety issues are at the centre of
the problems or challenges that the workers` are faced with every day in any work situation. They
will ensure that our area of specialization is on the safety side and not on the health side because we
should remain ill-informed and that will put their management at a safe position of not complying
with the safety laws when they are required to do so. The biggest challenge for the labour
movement is to engage with clear strategies and have confidence of how to use the law to build
worker unity and power and not allow it to individualize and divide the total workforce.
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Why the inclusion of ‘Labour Law as an Organizing Tool’ on the Trade Union Practice

Ask workers today what problems they face at the workplace be it in the public or private sector, at
home or in communities and you will hear similar issues.



Permanent jobs disappearing day by day and being replaced by casual jobs esp. Retail Sector.



Workplaces outsource different functions (like cleaning, catering, transport, etc.) and it divides
workers because they are no longer working for the same employer and find it difficult to tackle
the problems they face.



Restructuring at workplaces to get workers to produce more, faster and more efficiently, often
leading to increases in serious injuries, dismissals through retrenchments.



The unions are not able to tackle the challenges they face from an occupational health and
safety perspective efficiently.



Seasonal jobs whereby workers in certain industries are only called on when there is a demand
for their labour, such as in agriculture with the harvesting or fruit-picking season; in hotels
during peak-holiday season, etc.

Our core challenge today is how we build our collective capacity and confidence to tackle these
problems? This module looks at why these problems exist and how to strengthen organizing in this
period. We take a special look at how to use the law as an organizing tool given that so many unions
are worrying that too much union energy is spent in the various labour law institutions rather than
building collective worker power at the workplace and community levels. We hope that this module
will benefit all those who participate as learners and those who will be taught by the learners will in
some way to be able to build the workers` organization and its power so that workers could benefit
in years to come.
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The module covers the below mentioned unit standards as registered with
the South African Qualification Authority (SAQA)

ID

UNIT STANDARD TITLE

CREDITS

243849

Explain the current legal framework for the trade union
environment

120344

Demonstrate knowledge and understanding of relevant
current occupational health and safety legislation

119939

Conduct negotiations in labour mediation

10

4
6

Total Units Standard

20

B) MODULE OUTCOMES
When the module is completed the learner would be able to/ capable of:






Identify and describe the current legislation relevant to workers` rights in South Africa
Explain how the legislation is applied in the workplace
Explain the impact of labour law in relation to trade unions in the workplace
Explain the basic principles of relevant current health and safety legislation and the
consequences of non-compliance
Demonstrate an understanding of Labour laws and current amendments that relate to
workplace reorganization.



Plan and prepare for negotiations



Evaluate different negotiation processes and outcomes

DATES:
DATES

PROVINCE

MODULE NAME & UNIT STANDARD

22 - 27 March 2021

Northern Cape

Labour Law & Collective Bargaining

21-25 June 2021

KZN

Labour Law & Collective Bargaining

16- 20 August 2021

Limpopo

Labour Law & Collective Bargaining

13-17 September 2021

Eastern Cape

Labour Law & Collective Bargaining

Internal POE Assessment

Assessment

September 2021

Moderation

External Moderation

September 2021

Verification

External Verification
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PARTICIPANTS
 Representatives from all federations/ unions are encouraged to apply for this programme.


Participants would include Shop stewards, Organisers, Educators and young people who wish
to acquire credits in Labour Law (Units Standards on the Trade Union Qualification.)

.
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ONLINE LABOUR LAW SYMPOSIUM
Ditsela will host a National Symposium in partnership with the CCMA and Social Law Project in 2021.
This symposium will focus on the recent Labour Law Amendments, how it affects workers in the
workplace as well as in their social welfare and in their own communities. It will also provide a learning
space from sharing various experiences.
Delivery Framework



Panel discussions/seminars
Sharing Case studies

DATE

ACTIVITY

EVENT

26 March 2021

Task team meeting

Conceptualisation

31 May 2021

Task team meeting

Finalising Programme & Commissions

29 June 2021

Delivery

Delivery
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THE SIYAKHULUMA SEMINAR SERIES
The objective of the Siyakhuluma seminars is to initiate and stimulate debate and explore different
perspective on contemporary issues taking place locally as well as globally from a working class
perspective.
The Siyakhuluma topics for 2021 will continue to focus on current political and labour issues, which
will include book reviews and launches. The purpose of this approach is to provide shop-stewards,
officials and leadership with a platform for exposure to both historical and contemporary debate and
literature that brings insight into the present analysis and struggles of the working class. It presents
and promotes a culture of intellectual inquiry and scholarship through reading, writing and debate.

DATES:
ACTIVITY

VENUE

DATE
5 March 2021

DURATION

Sessions

DITSELA House

18 June 2021

2 - 3 Hour session

12 August 2021
Note: The seminar will take the form of blended delivery using online platform and as well as
physical contact.
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NATIONAL EDUCATORS MEETINGS
The National Educators’ meetings are designed to initiate discussion around strategic organisational
and education issues intended to strengthen local networking amongst activists across sectors and
organisations. These meetings provide an opportunity for union activists to share their experiences
across different areas of responsibility in order to build stronger organisations.
Trade union educators and LSOs are encouraged to send their programmes and materials to Ditsela
to facilitate networking and information exchange in the labour movement.

AIMS
 To create a platform to meet, discuss, reflect and share experiences and ideas around workers’
education.
 To reflect on challenges facing the labour movement in order to design and develop appropriate
education approaches and content.
 To capture the work that different labour service organisations and freelance educators are
doing to support the building of a workers’ education movement.

PARTICIPANTS
Trade union educators, Labour Service Organisation educators, education activists, health and safety
and gender coordinators
DATES
DATE

ACTIVITY

EVENT

2 March 2021

Educator meeting

Programme 2021 Launch
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PROVINCIAL PROGRAMME

Strategic Priority: The Provincial Education Programme is designed to deepen the education
capacity and extend the educators’ reach by supporting worker educators to be able to serve
others.
In pursuing the DITSELA provincial strategy, DITSELA has scheduled Online needs analysis meetings in
4 provinces and provincial schools in 4.
1. PROVINCIAL SCHOOLS
Phase 1: Online Needs Analysis
The needs analysis would be conducted as follows:
DATE
12 April 2021
13 April 2021
14 April 2021

PROVINCE
KZN
Limpopo
EC

15 April 2021

Western Cape

Phase 2: Provincial Schools
Once the needs analysis has been done on all the four provinces, DITSELA will start the process of
materials development based on the outcomes of analysis conducted. Each of the provinces shall have
four courses targeting 120 participants in each province.
PARTICIPANTS
Shop-stewards, organisers and other worker leaders.
DATES FOR DELIVERY:
DATE
26-30 April 2021
5-9 July 2021
25 – 27 August 2021
27-30 September 2021

SCHOOL
North West Province
Western Cape Province
Eastern Cape Province
KZN Province

Phase 3: Train the Trainer
DATE

Province

23-27 August 2021

North West

14-18 September 2020

Western Cape
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Phase 4: PEER EDUCATOR PROGRAMME (PEP)
Objectives
To build new pools of educators in all provinces and drawing on previous experiences
To replenish the already established pool of educators
This is a programme that begins with a Train the Trainer course. In 2021, a group of trade unionists
will be trained as educators for PEP. These PEP educators would come from the provinces that had
provincial schools previously, namely; Gauteng, Northern Cape and Free State.
The educators would then have to roll out educational activities with the objective to extend the reach
and depth of the province. DITSELA is definitely not able to reach each and every person. But believes
that with the PEP educators, even the furthest towns and cities can access trade union education.
These provincial educators will pilot their skills in a Rural School in their provinces, supported by
DITSELA facilitators.
PEP- First Roll outs
DATE

PROVINCE

March –November

KZN

March –November

Limpopo

March –November

Northern Cape

March –November

Mpumalanga

March –November

Eastern Cape
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4. WESTERN CAPE PROGRAMME
The Western Cape Programme comprises of an accredited programme (the TUPQ), the provincial
programme which includes provincial schools, PEP training and rollouts, educator’s forum, networking
and support work.
FURTHER EDUCATION and TRAINING CERTIFICATE in TRADE UNION PRACTICE (TUPQ)
SAQA Qualification No: 58337
OBJECTIVES
To support and compliment the unions education programmes and capacity needs
To build strong union organisation at shop floor, local, branch and provincial level
AIMS
Organise strategies to advance trade unionism
Understand and advance the rights of workers
Understand the relationship between the economy, state, political power and the formation
of social classes
Understand the history and impact of the trade union movement in South Africa and beyond
DELIVERY FRAMEWORK
The course is offered as a provincial programme with participants enrolling for a learnership
in trade unionism or simply for the purposes of obtaining the qualification
The programme is delivered over a period of 12 months. The first six modules were delivered
in 2021 and the remaining four will be completed in 2022
PARTICIPANTS
Shop stewards, Organisers, Educators and young people who wish to acquire an NQF Level 4
qualification in trade unionism.
DATES
21-25June 2021

MODULES
Module 1 (a)

MODULE NAME
Communication

19-23 July 2021
20-24 September 2021

Module 1 (b)
Module 2 :

22-26 November 2021
25-29 October 2021

Module 4
Module 3:

Numeracy
Trade Union History and Political
Economy
Building Effective Organisation
: Labour Law ,Case Handling & Health
Safety

Note: The Programme will take the form of blended delivery using online platform and as well as
physical contact.
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WESTERN CAPE SIYAKHULUMA ONLINE SEMINARS
The Siyakhuluma Seminars provides a further platform for Ditsela to create a space for discussions, on
contemporary issues affecting the labour movement.
ACTIVITY

VENUE

Seminar

DITSELA Western
Cape office

DATE
6 April 2021

DURATION
2 hour sessions

12 August 2021
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Western Cape Educators Forum
Provides the opportunity for union activists to share experiences across different areas of
responsibility in order to build stronger organisations. The meetings are designed to initiate discussion
around strategic organisational and education issues intended to further educational support and
networking amongst activists across sectors and organisations and to share, support and inform
Ditsela Education Programmes and Strategies
Unions and labour service organisations’ educators meet to discuss, reflect and share experiences and
challenges of their education activities in this network. Trade union educators and LSOs are
encouraged to send their programmes and materials to Ditsela to facilitate networking and
information exchange in the labour movement.
AIMS
 To create a platform for sharing ideas and experiences around workers’ education.
 To reflect on challenges facing the labour movement in order to design and develop appropriate
education approaches and content.
 To capture the work that different labour service organisations and freelance educators are
doing to support the building of a workers’ education movement.
PARTICIPANTS
Trade union educators, LSO educators, education activists and gender and health and safety
coordinators
Dates:
ACTIVITY
Educators Forum

VENUE
DITSELA Western
Cape office

DATE
3 March 2021

DURATION
2 – 3 hour sessions

14 September 2021

Note: The meetings will take the form of blended delivery using online platform and as well as
physical contact.
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SUPPORT PROGRAMME

Strategic Priority: The Support Programme combines a response and a proactive approach to
the needs of the labour movement. It is about working very closely with individual unions to
help TO
build
and strengthen
HOW
ACCESS
SUPPORT organisation.
Requests of a national or provincial nature should be made in writing for the attention of the Executive
Director of DITSELA. A consultative process to jointly assess the needs and to develop an appropriate
plan of action with time frames and outcomes follows.
All support requests are discussed to ensure that their educational value is emphasised. Support
interventions are always evaluated after every engagement. This is done to develop useful reports
that capture education lesson and the relevant data.
DITSELA’s support strategy is divided into :
Pro – active and
Responsive support
RESPONSIVE SUPPORT
This strategy is drawn from past experience of responding to union specific needs that may not be
addressed by the rest of the scheduled education and training programme. This helps in planning
effectively for union requests for different types of support.
DITSELA schedules time in programme calendar for this support work as Support Weeks, a practice
that allows DITSELA to be flexible in its response.
SUPPORT WEEKS
Activity
Week 1
Week 2

Date
March 2021
21-25June 2021

Week3

19-23 July 2021

Support week 4
Support week 6

20-24 September 2021
25-29 October 2021

Support week 7

22-26 November 2021

Duration

As per union
Consultation
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RESEARCH AND DEVELOPMENT PROGRAMME

Strategic Priority: The Research and Development Programme, engages with education and
practice and providing internal and external support to unions from a worker’s perspective
through research, quality assurance, monitoring and assessment to measure progress,
improvements and impact of union education delivery as well as discover approaches to
workers’ education.
RESEARCH & DEVELOPMENT WEEKS
These weeks are internal platforms for evaluating, designing and planning programme work. During
these weeks, information across different department of the organisation is shared.
These weeks are scheduled as follows:
Date
February 2021

Activity
R&D week 1

July 20

R&D week 2

3 November 2021

R&D week 3
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INFORMATION & COMMUNICATION PROGRAMME

Strategic Priority: The Information and Communication Programme manages knowledge and
information including resources across all the dimensions of the organisation and
disseminating information and resources through various platforms such as the Resource
Centre, Publications and the Website.

AIMS
To support and strengthen trade union education by making relevant information accessible
to trade unions and labour service organisations educators.

COLLECTION
The collection comprises of the following:
Education course materials
Books and pamphlets

MEDIA AND PUBLICATION
Website
PUBLICATIONS
- Annual Report
- DITSELA Yearly Programme Booklet
RESOURCE CENTRE
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PRACTICAL
INFORMATION
How
do I apply to attend
a DITSELA Course?
To attend any of the courses you must be nominated by your union and have a completed DITSELA
course application form authorised by your union.
Unions and Federations decide who attends DITSELA courses. The application form must be signed by
the National Education Secretary or General Secretary of your union or by an official/ office bearer
who has been mandated to do so.
Please e-mail or fax the completed and authorised form to DITSELA well in advance of the course.
Attach your copy of your ID. This is the requirement for our database and the funders.
How do I apply to attend a DITSELA Seminar
For one day seminars such as the Siyakhuluma seminar, letters and invitations are sent to all Gauteng
and Western Cape based union offices with a reply slip attached. Those interested in attending, to
complete and e-mail/fax back to DITSELA. Travel costs to the seminars, hosted in Johannesburg /Cape
Town are for your own account.
How will I know if I am able to attend?
All applicants and their unions will be notified of the outcome of their application depending on the
total number of applicants per course. This is to ensure that space is given fairly to all unions that have
applied. And that an appropriate gender balance is achieved. To encourage women participation,
DITSELA has a policy for child care. This is for 6 months to 6 years. A woman participant that needs
such support must let DITSELA know two weeks before the course starts.
Successful applicants and their unions will receive further information about the course and will be
asked to confirm attendance and accommodation requirements.
Who are the course facilitators?
Facilitators are drawn from a combination of DITSELA staff, unionists and union educators, Labour
Service Organisation and university departments or institutes.
Will I receive a certificate?
Short Non Accredited Courses
DITSELA will issue a certificate of attendance to participants who attend the whole course.
DANLEP (DITSELA Advanced National Labour Education Programme)
Participants who complete these courses will receive a University Certificate at level 6 of the National
Qualifications Framework. DITSELA will issue certificates to participants who have met the course
requirements of attendance, participation and assessment.
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TRADE UNION PRACTICE QUALIFICATION (TUPQ)
This qualification is accredited by ETDP Seta. Participants who complete the course and are competent
will get an accredited certificate from ETDP Seta at NQF Level 4.
DITSELA will issue certificates to participants who have met the course requirements of attendance,
participation and assessment
How much will I pay?
Although DITSELA courses are highly subsidised, unions pay a minimal fee for their participants. This
is in keeping with the principle adopted by the Federations that affiliated unions must contribute to
the cost of DITSELA’s programme.
The fee structure is subject to change by DITSELA in consultation with the Federations. DITSELA will
invoice the union/federation head office after course has finished.
SHORT Courses /Workshops
There is no attendance fee, except for transport, which trade unions must provide.
NATIONAL Courses
DANLEP AND TUPQ
Kindly Note: Due to the current COVID 19 regulations All Modules will be take place Online. We will
adjust as the COVID 19 regulations improve for better. You will be kept informed/updated.

Other Services
Where a union/ federation has received funding for a project for which DITSELA is providing support,
the daily fee payable to DITSELA will be negotiated.
What else do I need to know?
Transport
Participants and/ or their unions are responsible for transport arrangements and any travel costs that
are incurred including travel to and fro airports, parking and tollgates.
Accommodation
DITSELA will arrange accommodation for participants who are unable to travel daily to a course venue.
Please note accommodation is on shared basis. Should a participant not be able to share, s/he or
his/her union can pay a single room. This must be arranged directly with the hotel/venue. Where
participants are required to be resident, DITSELA will make arrangements with the unions concerned.
The long national courses are residential. For other courses, accommodation is provided for those
unable to travel daily and whose union approves the accommodation. Participants and unions will be
informed of any changes to these arrangements for a particular course.
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Time off and lost wages
Participants and their unions are responsible for making arrangements for time off and payment of
lost wages.

Code of Conduct
All participants are expected to adhere to a Code of Good Conduct. This includes proper use of
facilities, being on time and attending the full course. Harassment of all kinds, including sexual
harassment, is not acceptable.
Childcare facilities
Participants requiring childcare must notify DITSELA immediately after their acceptance to attend a
course has been confirmed. DITSELA will provide childcare for children from 6 months up to six years
old.
Language
Due to resource constraints, all DITSELA courses are written and facilitated in English. However, as far
as possible, we will make provision within a course for those who wish to express themselves in their
preferred language.
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Who to contact at DITSELA
DITSELA Johannesburg
Executive Director
Ntsilo Molumaele

ntsilo@ditsela.org.za

Executive Assistant
Viwe Ncedana

viwe@ditsela.org.za

EDUCATION & SUPPORT
Programme Manager
Khanyisile Khanyi

khanyi@ditsela.org.za

Educator Programme and Administrator Development
Gcinaphi Dlamini:

gcinaphi@ditsela.org.za

Organiser Development & Shopsteward Development
Sunnyboy Ngobeni

sunnyboy@ditsela.org.za

INFORMATION & COMMUNICATION
Resource Information and Support Programme
Makhi Ndabeni

makhi@ditsela.org.za

PROGRAMME ADMINISTRATION
Programme Assistants
Veronica Malatji

veronica@ditsela.org.za

Portia Arie

portia@ditsela.org.za

Reception
Maria Ngomane

maria@ditsela.org.za

General Assistant
Jennifer Andries

jennifer@ditsela.org.za

FINANCE & ACCOUNTS
Finance Manager
Fikile Ndzakayi
Maniki Ntlale

fikile@ditsela.org.za
maniki@ditsela.org.za

DITSELA Western Cape Office
Programmes Coordinator
Grischelda Hartman
(Women leadership and Gender Development)
Administration
Felicia Jones

grischelda@ditsela.org.za

felicia@ditsela.org.za
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